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D. Erasmus Policy Statement (Overall Strategy)

The Institution agrees to publish this overall strategy (all three parts) on its website within one month after
the signature of the Erasmus Charter for Higher. Education by the European Commission. ™

Please describe your institution's international (EU and non-EU) strategy. In your description please explain a)
how you choose your partners, b) in which geographical area(s) and c) the most important objectives and
target groups of your mobility activities (with regard to staff and students in first, second and third cycles,

including study and training, and short cycles). If applicable, also explain how your institution participates in the
development of double/muitiple/joint degrees. (max. 5000 characters)

Original language [EN]
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I.A new international strategy Is required for by the changes that have occurred in internationalisation and the new
tendencies developed in higher education:

The new strategic plan is based on two major components:

1.internationalisation at home — focusing on activities that help students develop their intercuitural skills;

2 internationalisation abroad — encompassing all forms of education crossing borders, mobility of students, teaching staff,
researchers, pregrammes, courses, curricula, projects. Our efforts to strengthen this aspect of internationalisation have
resulted in a significant increase of incoming Erasmus students: from 3 students in 2007 to 11 students in 2012.

All the aspects above require:

A stronger connection between the curriculum, the teaching-learning process and profession:

A greater importance given to the skills of the teaching staff (linguistic competence, up-to-date reference sources, modetn
interactive teaching methods, etc.);

A more accurate definition of the terms “international and intercultural skills™,

Perceiving activities not as an end in itself but as tools meant to enhance the international and intercuitural skills of students
and teachers,

Il. International Mission

The mission of the International Departmant automatically derives from the mission of the university, with a strong accent
on internalization.

Qur primary mission is to train physicians, dental surgeons and pharmacists able to provide safe, effective and highly
professional medical services.

To maintain high academic standards by providing a curricula in keeping with the latest requirements in the field of
healthcare.

To train graduates that are capable to work in an efficient manner both individually and in healthcare facilities that require
team work.

To expand internationai cooperation with researchers and academic staff from renowned universities and research centres,
To encourage student/teaching staff/staff mobility in order to gain international experience that can later be applied at
home.

1. Objectives

The main objective of the Internaticnal Department is to attract an increasing number of foreign students who wish to
pursue undergraduate or pestgraduate studies in our university, This objective cannot be attained without the constant
guiding and supervision of all potential candidates.

The International Students Office offers all the necessary information regarding the admission requirements, as well as
logistical support. This information is conveyed through various media and encompasses a wide range of activities.
Posting on our website comprehensive information about the pre-registration and registration procedures, in Romanian,
English and French;

Posting on our website all the downloadable documents for the pre-registration procedure;

Posting on our website the multiple choice questions, and the necessary reference works, for the EU students who wish to
participate in the entrance exam;

Offering Information and counselling by phone or e-mail and maintaining a permanent contact with the potential candidates;
Guiding the candidates through the process of their final enroliment and offering advice on various administrative matters:
Informing the candidates on their rights and obfigations as future students of the university;

(nforming the students about decisions or regulations issued by the Ministry of Education, embassies or other national or
international institutions which might be of immediate concern for foreign citizens.

{V. Strategic points for international development

1 Internationaligation should be given a centrai position in the mission, core activities, policies and reward structures of
the university,

2 Cultivate international partnerships as dynamic 21st century platforms for research,teaching, and mutual benefit.
3.Globalisation of the teaching process by curricular alignment, across all disciplines and at all leveis;

4.Support the international frameworks which are mandatory for the development of research, in order to create new
centres of excellence;

5.Engage in International activities together with other universities, institutions and organisations at home;

6.Expand studies abroad to new student audiences.

7.Continuously increase the number of international students enrofied in our university, at all levels;

V. Key-performance indicators )

Increasing the number and level of satisfaction of international students;
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Enhancing student and academic success and prowess;

Increasing the number of graduates gaining employment at their value both at home and abroad;
Placing the university on a higher position in the international ranking;

increasing the visibility of our university abroad,

If applicable, please describe your institution's strategy for the organisation and implementation of international
(EU and non-EU) cooperation projects in teaching and training in relation to projects implemented under the
Programme. (max. 2000 characters)

Original language [EN]

in order to put these strategic points into practice into an effective way, the following aspects should be taken into account:
Internationalisation is not just a simple add-on to already existing structures — it changes these structures as the curriculum
evolves;

The composition of staff, students and faculties perm anently diversifies;

Research relies more and more on international cooperation;

National and international partnerships Intensify and diversify constantly;

The increasing number of international students and the creation of sections where teaching is conducted in a foreign
language require the internationalisation of both teaching and auxiliary staff at discipline and at faculty level;

Diversification of courses and specialisations;

Increasing the quality of our students. Starting with this academic year, international students were agmitted based on
|objective criteria. Thus, EU students had to take an entrance exam consisting of multiple-choice questions. while non-EU
students were admitted based on their ranking obtained according to a set of selection criteria,

Please explain the expected impact of your participation in the Programme on the modernisation of your
institution (for each of the 5 priorities of the Modernisation Agenda*} in terms of the policy objectives you intend
to achieve. (max. 3000 characters)

Original language [EN]

The main goal of our university is to expand our Erasmus pilateral cooperation by acquring new partners. This goal will be
facilitated by the alignment of the curricula of medical schools, which is a major point in the overall strategy of the
|university.

* COM (2017) 8§67 (hitpiteur-lex ewropa. etLextUnSenvii exUriServ.do 7uri=COM:2011.056 7:FIN.EN-PDF)
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E Endorsement of the application

I, the undersigned, legal representative of the applicant institution,

certify that the information contained in this application is complete and correct to the best of my knowledge. Alf
Programme activities will be implemented on the basis of writfen agreements with the relevant atithorities of the
paitner instifutions;

agree to the content of the Erasmus Charter for Higher Education (ECHE) application outlined above and commit my
institution to respect and observe these obligations;

agree to the publication of the Erasmus Policy Statement by the European Commission

Place: Timisocara Name. Prof. Dr. Marius Raica Date (dd/mmtyyy): 10/05/2013

| 21 have read and accept the Privacy statement

Original signature of the legal representative of the institution (as Identified in section A.2 above)

Original stamp or seal of the institution
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